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Grower Reagan tells Farm Service Manager Jake Smith (left), and Purina Dealer Hugh Matthews (right) 
how he had 97% livability with 10,250 birds, made a profit of $1,828 on the Purina Program. 


$1,000,000 a year loaned by bank 
through three-man farm teams 


FARM SERVICE MANAGER GUIDES BANK TO 
UNMARRED RECORD OF SUCCESS WITH PURINA 
DEALERS AND GROWERS... The First National 


Bank of Jackson, Mississippi, has hit on a sound 
combination for successful feeder loans. The bank, 
represented by its Farm Service Manager, Mr. Jake 
Smith, teams up with Purina Dealers and Purina 
growers to put sensible, profitable programs to 
work ... programs that make money for the bank, 
the dealer, and the grower. 


Mr. T. B. Reagan, of Union, Mississippi, is a 
typical example. He found that he couldn’t make a 
good living on his 792-acre farm with cotton alone. 
His neighbor and Purina Dealer, Hugh Matthews, 
advised diversification with broilers, and arranged a 
loan through the bank’s representative, Jake Smith. 


After two years, grower Reagan has this to say: 
“Chickens and the bank and Purina have put me on 
my feet financially. Without them I couldn’t have 
sent my boy to college, continue paying on my 
farm, and buy appliances for my home.” 


We will be happy to send you details on how profit- 
able poultry and livestock financing helps build 
community prosperity. Write Ralston Purina Com- 
pany, 1624 Checkerboard Square, St. Louis 2, Mo. 












Jake Smith and Hugh Matthews (pointing) discuss 
future livestock financing and feeding plans. 


WHY THE FIRST NATIONAL 
OF JACKSON, MISSISSIPPI, LENDS 
THROUGH PURINA DEALERS 


“We feel our work with Purina Dealers and 
Salesmen is a contribution to the livestock 
and poultry interests in this area. We're 
proud of our relationship with Purina. We 
like to work with good, experienced dealers 
and sales representatives who follow through 
to be sure the feeder receives the service 
necessary to grow broilers profitably. We 
have never lost any money with our loans 
to Purina Dealers.” The bank lends in excess 
of $1,000,000 annually through Purina 
Dealers. It is interesting to note that First 
National of Jackson farm loans are for 
poultry or livestock... none for row crops. 


Partners in Prosperity 
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CHARTER PROTEST 


Ben DuBois, Secretary 
Independent Bankers Association 
Sauk Centre, Minnesota 


Dear Mr. DuBois: 

A recent article in The INDEPENDENT 
BANKER magazine outlined a situation in 
Milwaukee, whereby a loop bank contem- 

lates extending its operations into an out- 
ying shopping area. The article went on 
to stress the fact that this bank controlled 
a large percentage of the deposits in the 
Milwaukee area and that other banks in 
Milwaukee were protesting this concentra- 
tion of deposits. 

This very same situation is developing in 
the Cedar Rapids-Marion area. The Mer- 
chants National Bank of Cedar Rapids has 
asked for a national charter for a new bank 
in a shopping center which is quite close 
to Marion. 

There are already four other banks in 
Cedar Rapids, and two in Marion serving 
this area, along with the Merchants Nation- 
al Bank. 

At the present time, the Merchants Na- 
tional Bank has 66 per cent of all the de- 
posits in Cedar Rapids and 57 per cent of 
all the deposits in Linn County. Linn Coun- 
ty is the county in which both Cedar Rap- 
ids and Marion are located. 

There are 13 banks in Linn County, and 
with the Merchants National Bank already 
controlling 57 per cent of those deposits, 
granting them a charter for a new bank 
would certainly increase their hold on the 
banking business in this area. 

The national charter has been applied 
for under the name of John Hamilton and 
Associates. Mr. Hamilton is president of 
the Merchants National Bank and his as- 
sociates are the entire board of directors 
of the bank. 

Knowing how hard your association has 
fought against control of the banking busi- 
ness in a few hands, we are urging that 
you add your efforts to those of us who are 
protesting the grant of this new charter. 


W. N. SHELLENBARGER 


President, Farmers State Bank 
Marion, Iowa 


‘FINE REPORTING JOB’ 


To the Editor: 

Please forward copies of the June issue 
of The INDEPENDENT BANKER at your 
very early convenience to each member of 
our board of directors. Also, please send 
me a copy as I have mislaid my June issue. 
I think it is a very interesting number and 
I want my directors to read your report on 
passage of holding company legislation. 

You folks are to be congratulated on the 
fine job of reporting and also on your co- 
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operation with our organization of inde- 
pendent bankers. Together you make a very 


fine team. 
CHAS. J. SPIES 


President, Iowa Trust & Savings Bank 
Emmetsburg, Iowa 


INSURANCE PLANS 


To the Editor: 

Some time ago we received a copy of a 
reprint from The INDEPENDENT BANK- 
ER titled, “What Are the Differences in 
Deposit Insurance Plans?” 

The article hes to do with the difference 
with Federal Deposit Insurance and Fed- 
eral Savings and Loan Insurance. We think 
the article is very good and would like to 
have a number of reprints so we can pro- 
vide them to our savings depositors. 


KARL E. LEHMAN 


President, The Farmers Bank 
Gardner, Kansas 


(Editor’s Note: More than 80,000 copies 
of the reprints mentioned in Mr. Lehman’s 
letter already have been distributed by this 
magazine and the Independent Bankers As- 
sociation. The magazine will send sample 
copies of the reprint to any bank for no 
charge. The reprints are available in quan- 
tity for $1.25 a hundred.) 





Cover. Photo 





This aerial photo of the Golden 
Gate resort highlights its location 
between the Atlantic (foreground) 
and the inland waterway. 

In right foreground is the hotel, 
where all sessions of the 1957 IBA 
convention will be held. In back- 
ground is the Bay Colony are«. 

Most convention delegates and 
their wives will be staying in the 
Bay Coiony. 








Independents 
In Minnesota 
Set Meeting 


Mrancscts independent bankers will 
hold a one-day conference September 
6 at the Lowry Hotel, St. Paul, it has 
been announced by D. Fay Case, IBA 
director for Minnesota. 

A steering committee headed by 
Case set the date and place for the 
conference at a meeting held at the 
American National Bank in St. Paul. 
The conference will start with regis- 
tration at 8:30 a.m. Thursday, Sep- 
tember 6. 

The steering committee elected A. 
W. Hoese, presi- 
dent of the Secu- 
rity State Bank 
of Glencoe, as 
chairman of the 
arrangements 
committee. Hoese 
said his group 
will report on de- 

iy tailed conference 
MR. HOESE plans to the steer- 
ing committee at a meeting to be held 
in August at the Marquette National 
Bank, Minneapolis. 


Tentatively scheduled for the Sep- 
tember session is a talk by Joseph V. 
Johnson, Tecumseh, Nebraska, presi- 
dent of the Independent Bankers As- 
sociation, and Ben DuBois, associa- 
tion secretary. 

Purpose of the conference, accord- 
ing to Case, is to map a state legisla- 
tive program and discuss problems 
of special interest. 

Fifteen members make up the steer- 
ing committee. In addition to Case 
they include A. S. Lund, president of 
the Security State Bank, Albert Lea; 
Allan R. Burrell, president of the 
Citizens State Bank of St. Louis Park, 
Minneapolis; R. E. Simms, executive 
vice president and cashier of the Se- 
curity State Bank of St. Michael; 
Norman H. Tallakson, president, 
Bank of Willmar; Dan J. Fouquette, 
president, St. Cloud National Bank, 
St. Cloud; A. W. Hoodecheck, presi- 
dent, State Bank of Worthington. 





Owen V. Harris, cashier, Univer- 
sity National Bank, Minneapolis; 


(Continued on page 18) 
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We'll be seeing you of the... 
SOUTH DAKOTA BANKERS ASSN. CONVENTION 


May 13-14 in Aberdeen 
NORTH DAKOTA BANKERS ASSN. CONVENTION 


May 27-28 in Fargo 








You can always count on the 
Marquette National Bank of 
Minneapolis for willing 
participation in Overline loans— 
a service of prime importance 

to every banker. 


In addition, you'll find 
Marquette ready to assist you in 
handling new types of loans, 
help in financing farm customers 
and provide every correspondent 


banking service. 


Write, wire or phone for 
complete information on our 
prompt and efficient loan service. 


















Otto H. Preus 1! 
Vice President 


DEPARTMENT OF BANKS AND BANKERS ef — 
John D. Cleary | 
Assistant Cashier | 


THE MARQUETTE NATION 


OF MINNEAPOLIS 
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The East = 


The East is the nerve-center of industrial, financial 
and commercial America. To and from its great cities 
flow diverse expressions of the American genius in 
ideas and products. It is America in synthesis...a 
land of dramatic contrasts, where historic shrines 
stand amid towering buildings...dynamic manufac- 
turing centers are short miles from farmlands, hunting 
and fishing country. The old and new meet and mingle 
in the East, forging symbols of America that spread 
across the world. 
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Old Republic 


Life Insurance Company 





Every facet of American enterprise is represented in 
the East. Families, industries and financial institu- 
tions, working together, make up the whole. Here, as 
in all America, both instalment credit institutions 
and their customers benefit from Old Republic’s com- 
plete line of credit life, accident and sickness insur- 
ance. A phone call, wire or letter will bring the man 
from Old Republic with details. Address Old Republic 
Life Insurance Company, 307 North Michigan Avenue, 
Chicago 1, Illinois. 
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IBA Will Hold 1957 Convention 
At Floridas ‘Golden Gate’ 


The 1957 convention of the Independ- 
ent Bankers Association will be held 
at an East coast Florida resort next 
April 25, 26 and 27. 

Place and dates of the convention 
were announced by President Joseph 
VY. Johnson of Tecumseh, Nebraska, 
after conferences at association head- 
quarters in Sauk Centre, Minnesota, 
with Ben DuBois, secretary, and Bill 
Kirchner, assistant secretary. 

Convention site will be the Golden 
Gate Hotel, located in the Miami- 
Hollywood-Miami Beach area. Exact 


= 


TWIN PYLONS flanking Collins Avenue on the far north 
end of the Miami Beach area mark the entrance to the 
Golden Gate resort, site of the IBA convention next Spring. of the 
This photo shows one of the pylons and the entrance to the 
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location of the hotel is in the Town of 
North Dade, adjacent to Miami Beach. 

W. E. Ellis of Ocala, Florida, chair- 
man and presi- 
dent of the Com- 
mercial Bank & 
Trust Company 
there and IBA di- 
rector for Flori- 
da, will be gen- 
eral convention 
chairman. 

Otto H. Preus, 
vice president of 


ee eee 


MA | 


Bay Colony section, consisting of a motel, villas ce ig oie 
ments. The Golden Gate Hotel is in the 

tes will sty. Bay Colony A Py we 
Collins Avenue connects Bay Colony and the hotel. 


the Marquette National Bank in Min- 
neapolis, Minnesota, again has ac- 
cepted chairmanship of the Sightsee- 
ing Committee and will arrange for 
a special train to the convention. 
Lee M. Stenehjem, vice president 
of the First International Bank of 
Watford City, North Dakota, and 
IBA director from that state, will be 
chairman of the Exhibits and Ex- 
hibitors Committee. He reports that 
a number of firms already have made 
inquiries about exhibiting their prod- 


ucts at the convention. 
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THIS CLOSEUP shows the entrance to the Golden Gate Hotel, where IBA dele- 
gates will gather for all convention business sessions. 


Annual meeting of the board of 
directors will precede the actual con- 
vention, starting in the afternoon of 
April 23 and continuing through the 
following day. The day meeting will 
run a half day longer than in past 
years because of the heavy agenda the 
board will have. 

The Golden Gate is one of the new- 
er resorts in the Miami area, having 
opened on November 1, 1954. 

There are two main colonies which 
make up the resort. The hotel itself, 
where all convention sessions will be 
held, is on one side of Collins Avenue, 
while on the other side is the Bay 
Colony, a community of apartments, 
villas and motel accommodations. 
Most of the IBA delegates and their 
wives will stay in Bay Colony. 

The entire area occupies some 28 
acres and has 650 rooms, 500 of 
which are located in Bay Colony. A 
tunnel under Collins Avenue connects 
the two colonies. 

Each colony has its own swimming 
pool. The resort features a natural 
sand beach about 500 feet long, a 
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wading pool, private docks for yachts 
and a yacht club, dining rooms, cock- 
tail lounges, a cafeteria and a wide 
assortment of sports and amusement 
activities. 


Water Show Set 


Chairman Ellis announced that the 
registration desk will open the after- 
noon of Wednesday, April 24. First 
function of the convention will be a 
buffet dinner that evening, followed 
by a water show and dancing on the 
patio around the hotel swimming pool, 
in the dining room and Colony Room. 

First general session of the con- 
vention will be called to order by 
President Johnson at 9 a. m. Thurs- 
day, April 25. Business sessions are 
scheduled to run from 9 a. m. to 
12:30 p.m. for three days, ending 
Saturday, April 27. 

Two luncheons for the ladies al- 
ready have been scheduled, for 
Wednesday and Thursday noon, April 
24 and 25. 

The afternoon of the 25th will be 
devoted to a bus sightseeing trip to 


the Miami area. That evening has 
been designated “Hawaiian Night.” 
There will be a floor show followed 
by dancing under the stars on the 
patio. 

Boat trips to the Everglades will 
start early in the afternoon of April 
26. A dinner in Fort Lauderdale has 
been arranged for that evening, fol- 
lowed by a return trip by moonlight 
to the Golden Gate. 

Only organized social activity on 
the afternoon of April 27 will be a 
golf tournament. Swimming, fishing 
and non-tourney golf also will be 
available. 


Banquet April 27 


Climax to the three days of busi- 
ness and social activity will be a cock- 
tail hour and banquet in the new 
convention hall on the evening of 
April 27. 

Details of the official convention 
program are being worked out, Chair- 
man Ellis says. He asserted that a 
number of topnotch speakers will be 
on hand to address general sessions 
and the banquet. 


A unique feature of the Golden 
Gate is its combination, under one 
management, of a hotel, motel, apart- 
ments and villas. There is assurance 
of added comfort for guests in that 
every room is air conditioned. 


For those who bring their cars, 
there is indoor parking available, plus 
lots that can accommodate 800 auto- 
mobiles. 


For parents accompanied by young 
children, the resort maintains its own 
supervised playground and wading 
pool under supervision of trained 
nurses. A staff of baby sitters also is 
available. 


The resort operates under the 
American plan, with all meals in- 
cluded in the daily rental. This fea- 
ture, says Chairman Ellis, makes it 
easier for convention groups to gather 
together for social dining. 


Mr. Ellis said he believed the 1957 
convention should be the biggest and 
best in the association’s history. He 
urged IBA members to begin plan- 
ning now for attendance. The con- 
vention, he asserted, would be an 
ideal way to climax a winter vaca- 
tion in Florida. The state experiences 
some of its most enjoyable weather 
during April, he pointed out. 
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WHAT BETTER way to spend part of a day than in soak- shows the pool in Bay Colony. There is another pool at the 
ing up the sun at the side of a swimming pool? This scene hotel across the street. 


CERTAINLY PICTORIAL coverage of any Florida resort paid to leok their loveliest, and don’t they though, here at 
would be incomplete without at least one photo showing the swimming pool. The Golden Gate management says 
bathing beauties, so here’s our insurance against being de- there is no truth to the rumor that these girls will be re- 
ficient in complete coverage. The girls are models who are served for the first six IBA registrants. 
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Legality of Chain Bank Stock 
Option Deals Challenged 





(Editor’s Note: Challenged in this 
provocative article by Mr. Placek is 
the legality of stock option agree- 
ments signed by directors of holding 
company banks. He urges independ- 
ent bankers to back the Burdick bill 
requiring that at least two-thirds of 
the outstanding shares of stock in a 
bank be owned by natural persons. 
Mr. Placek is Nebraska director of 
the Independent Bankers Associa- 


tion.) 





Tue National Banking Act was 
passed in 1863 and created the office 
of the Comptroller of the Currency. 
The act authorized the organization 
of a local national bank by any num- 
ber of natural persons, but not less 
than five in number, to engage in the 
business of banking in any state or 
territory. No bank so organized could 
issue or circulate currency unless it 
was secured by government securi- 
ties. 

Banks created by the National 
Banking Act were designed to be lo- 
cal institutions and independent of 
each other, but under the control and 
supervision of the government. 

The United States Compiled Stat- 
utes of 1901, Section 5133, provide 
for the formation of National Bank- 
ing Associations by natural persons 
and specifies that articles of organi- 
zation were to be signed by the per- 
sons uniting to form the association. 

If only “natural persons” can or- 
ganize a national bank, the logical 
presumption is that only natural per- 
sons can operate a bank. 

Section 5134 of the 1901 compila- 
tion provides necessary requisites of 
organization such as name of bank, 
place of business, location, name and 
place of residence of each stockhold- 
er and number of shares held by each. 
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by. Emil §. Placok 


Chairman of the Board 
First National Bank, Wahoo, Nebraska 


Section 5140 specifically provides 
that every director must own, in his 
own right, at least 10 shares of the 
capital stock of the association. With- 
out such ownership, he cannot be a 
director. The director, too, must take 
an oath that the stock is not hypothe- 
cated in any manner whatsoever. 


False Swearing Charged 

My contention is that a director in 
a bank owned and controlled by a 
bank holding company, to whom 
stock is issued under an option agree- 
ment, is guilty of perjury when he 
swears his stock is not hypothecated 
in any way. 

Bank holding companies were or- 
ganized to evade and circumvent the 
National Banking Act and the laws 
of the various states which prohibit 
branch banking. A bank holding com- 
pany buys all of the stock of a bank 
and then issues qualifying shares to 
dummy directors with an option 
agreement giving the holding com- 
pany the right to repurchase the stock. 

Such stock must immediately be 
endorsed by the dummy director and 
be delivered to a bank owned and 
controlled by the holding company. 
There the stock is held in escrow, so 
the dummy director never has pos- 
session of the stock certificate, 

If the holding company chooses to 
exercise its option to purchase, it 
may do so simply by mailing or de- 
livering to the bank having the stock 
in escrow a notice of intent to pur- 
chase, accompanied by payment of 
the purchase price. 

The stockholder, or dummy direc- 
tor, is not even notified, except that 
his services are no longer required. 
For his stock he receives only the 
amount originally paid in. He gets 
none of the accumulated profits 
earned during the period of his em- 
ployment. He does not even get the 


money he paid in until he surrenders 
his copy of the option agreement. 

If the stockholder dies while the 
stock still is held in escrow, the stock 
does not become part of his estate. 
The holding company exercises its 
option and returns the purchase price 
to the estate. 


Opinion Buried 


On November 6, 1911, Frederick 
W. Lehmann, in his capacity as so- 
licitor general of the United States, 
delivered an exhaustive opinion and 
held that holding companies are il- 
legal. For some unknown reason, the 
opinion was pigeonholed. Finally, aft- 
er 20 years, the opinion was ordered 
printed in the Congressional Record 
at the request of Senator Carter Glass 
of Virginia. 

Since Congress recently passed 
legislation regulating bank holding 





About The Author . . . 


Born in a sod house in Milli- 
gan, Fillmore County, Nebraska, 
Mr. Placek has been a bank 
president for 50 years. He was 
associated with 
four other 
banks before 
coming to the 
First National 
in Wahoo in 
1932. He was 
graduated 
from the Uni- 
versity of Ne- 

MR. PLACEK braska Law 
School in 1897. In addition to 
banking, he has been in public 
office, having been mayor of Wa- 
hoo for four years, four years in 
the State Senate and four years 
as a county and probate judge. 
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companies, it may. be necessary to 
pass further legislation requiring that 
at least two-thirds of the outstanding 
shares of stock in a bank shall be 
owned by natural persons. 

Such a bill has been introduced in 
the House by Representative Burdick 
of North Dakota. The bill is H.R. 
7056. It is up to the independent 
banks of the nation to press for pas- 
sage of such a bill. 

The only other alternative is to 
bring an action charging that direc- 


(Editor’s Note: Reproduced below is a copy fac- 
simile of the agreement cited by Mr. Placek in his 
article. The copy was obtained from the office 


tors in banks owned by a holding 
company are not qualified directors, 
because they do not own the stock in 
their own right under the option 
agreement they are required to sign. 

The proper procedure would be for 
the Comptroller of the Currency to 
have the Department of Justice bring 
such an action. 

The comptroller and the attorney 
general: take the position, however, 
that the question was settled in the 
federal case of Transamerica Cor- 


poration vs. Parrington, et al. In this 
case, the stockholder had possession 
of the stock, which is not true in the 
option agreements being signed now. 
Furthermore, the case was not ap- 
pealed to the U.S. Supreme Court, 
which should pass on the whole mat- 
ter. 

After reading the Transamerica vs. 
Parrington case, I am firmly con- 
vinced it was a friendly suit, and for 
that reason there was no appeal. 


of J. L. McLean, director of banking, Lincoln, 
Nebraska, where it is a public record. The under- 
lining, for emphasis, was supplied by Mr. Placek. ) 





THIS AGREEMENT, made and entered into this 
19 , ny and between NORTHWEST BANCORPORATION (hereinafter 
3 





3 
Called the "Company" 


party of the first part, and 


: 


day of 








(hereinafter called the "Shareholder") party of the second 





part, 


WITNESSETH THAT: 


WHEREAS, the Company is the owner of a substantial amount of the 


common stock in 








(hereinafter called the "Bank") and has this day agreed 


to sell and assign to the Shareholder certain shares of said stock 
(Said shares hereby so sold being hereinafter sometimes called "Shares 
of Stock'),for the consideration hereinafter set forth, and 


WHEREAS, as an inducement to the Company to sell said Shares of 
Stock to the Shareholder and as a part of the consideration for the sale 
thereof to him, the Shareholder is willing to make the agreements and 
promises hereinafter contained, 


NOW, THEREFORE, in consideration ofthe premises and other good and 
valuable considerations, the recéipt and sufficiency whereof are hereby 
acknowledged, IT IS AGREED by and between the parties hereto as follows: 


1, The Company does hereby sell and assign to the Shareholder 
shares of the common stock of the Bank and contemporaneously 
herewith has delivered to the Shareholder stock certificate No. 
issued by said Bank for said Shares of Stock, 


2. The Shareholder does hereby purchase said Shares of Stock and 
contemporaneously herewith has paid to the Company as the purchase price 


thereof the sum of 





Dollars ($ 





and a 


(B) of this paragraph 3. 
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3. (A) The Shareholder does hereby give and grant unto the Company 
an absolute option to repurchase said Shares o 
Additional Shares (as 


tock, together with any 


| ereinafter defined) and together with all 
rights appertaining to said Shares of Stock and Additional Shares, whe- 
ther in the nature of subscription rights or otherwise, for a purchase 
price to be determined in accordance with the provisions of subparagraph 
The term "Additional Shares" as used in this 
Agreement shall include all shares purchased by the Shareholder pursu- 
ant to preemptive rights arising by reason of his ownership of the 
original Shares of Stock hereby sold and of any Additional Shares and 
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‘all shares received by the Shareholder as stock dividends from time to 
time upon said Shares of Stock and upon any Additional Shares, it being 
the intention of the parties hereto that said option shall cover and in- 
clude all shares in the Bank owned by the Shareholder from time to time 
in any manner derived from the original Shares of Stock hereby sold and 
representing the proportionate interest in the Bank which on the date 


hereof is represented by said original Shares of Stock. 


(B) The aggregate purchase price for the original Shares of Stock 
and all Additional Se EVEE-SCqUITST DY The-SMSPENGIaer. to be 
paid upon the exercise of said option by the Company shall be the s 
or (a) $ , being the amount paid by the eereretiee for the 


fe) nal a cé pa 
y the areholder for the Additional Shares, if any, which he shall 
have purchased pursuant to preemptive rights arising by reason of his 
ownership of the original Shares of Stock or of any Additional Shares 


and shall then own. 


(C) Satd option may be exercised by the Company upon or within six_ 


(6) months arver 
(ay tne date upon which the Shareholder shall for any reason 


ceasé to de a director of the Bank 
(oy) the Shareholders of the Bank shall have voted to authorize 


the consolidation or merger of the Bank with any other financial insti- 
tution, the assumption by any other financial institution of the deposit 
liabilities of the Bank, or the voluntary liquidation of the Bank, or 
(c) the date upon which the holdings of the Company in the common 
stock of the Bank shall be reduced by sale or otherwise to an amount re- 
presenting less than 51 per cent of the outstanding common shares of the 
Bank, 
The Shareholder may at any time make written request that the Company ex- 
ercise said option and the Company may upon or within thirty (30) days 
after the receipt by it of such written request exercise the same but, 
unless theretofore exercised by the Company, said option shall terminate 
arid become null and void thirty (30) days after receipt by the Company 
of such written request. 


,Any exercise of this option may be made by the Company by mailing 
yor delivering to Northwestern National Bank of Minneapolis, Minneapolis 
ay nnesota, a notice of the Company's intention to exercise | the same 

tor th si eter. 
nied irr accordance with the provisions of “sub-paragraph (B). 




































(D) The Shares of Stock and any Additional Shares shall be regis- 
tered in the name of the Shareholder upon the stock books of the Bank 
and at all times prior to the exercise of this option the Shareholder 
shall have, enjoy and exercise with respect thereto all the rights, 
privileges, powers and duties of a shareholder of the Bank, subject only 


to the terms of this agreement. 


(E) The Shareholder agrees that so long as the option in this para- 
graph 3 granted shall continue In force and STréct he will not sell or 
r than the Company, or pledge, hypothecate, or 


assign to anyone other 

Otherwise dispose of thé Sharés of Stock or Additional Shares and that 
he will continuously remain the owner thereof in his own right. In or- 
der to prevent possible loss of the Shares of Stock or Additional Shares, 
the certificates representing the Shares of Stock hereby sold shall be 
endorsed in blank by the Shareholder and delivered to Northwestern 


National Bank of Minneapolis for safe keeping and all certificates repre- 
senting | ona ares sha orthw upon issu ikewise so 
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endorsed and delivered for safe keeping. Said Northwestern National 4 
Bank of Minneapolis is hereby airacted to ho and safely keep said ¢ 
certificates and upon the exercise of said option by the Company as pro- 
Orded—in-subparaerapn-tc}-above, to aeliver said certificates to the 
Company and to deliver to the Shareholder upon surrender _b ~ 
copy of tite -Rereenent ene purerase. price received by Northwestern 
ationa of Minneapolis, 


4, The Shareholder agrees that any preemptive rights to purchase 
shares of the Bank to which the Shareholder may from time to time be- 
come entitled by reason of his ownership of the original Shares of 
Stock or of any Additional Shares shall, if not exercised by. the Share- 


holder, be assigned by the Shareholder to the Company. 


5. This agreement constitutes the only agreement between the Com- 
pany and the Shareholder with respect to any of the Shares of Stock or 
Additional Shares and supersedes any and all prior agreements or obli- 
gations of either party to the other, howsoever arising or expressed, 
with respect to such stock, the dividends thereon, or any other rights 


derived therefrom. 


6, This agreement shall inure to the benefits of and be binding 
a S, per = 


tavives, Successors and assigns, 


7. This agreement has been signed in triplicate, one copy thereof 
to be delivered to Northwestern National Bank of Minneapolis and one 
copy to each of the parties hereto, 




















IN WITNESS WHEREOF the Company has caused this instrument to be 
executed by its proper officers thereunto duly authorized and the Share- 
holder has hereunto set his hand, all as of the day and year first a- 
bove written, 


NORTHWEST BANCORPORATION 


By 





Vice President 


and 








Assistant Secretary 





onarenolider 


Northwestern National Bank of Minneapolis hereby acknowledges re- 
ceipt of Certificate No. for Shares of Common 
Stock of mia P 
which it agrees to hold in accordance with the provisions of the fore- 
going agreement 


Dated » 19 . 


NORTHWESTERN NATIONAL BANK OF MINNEAPOLIS 














By 





An Authorized Official 


August 1956 Page 11 





hen 
drums 


are to be 
beaten... 


At New Trier High School and Cornell 
University, Bill Kurtz beat the drums 
and clattered the tympani for small dance 
combos and jarge orchestras. 

Since graduation he has been beating 
the drum and making friends for the 
American National Bank and Trust Com- 
pany of Chicago from the Appalachians 
to the Sierras. 

BILL KURTZ came to the American 
National Bank in 1935 with a master’s 
degree in business administration from 
Harvard University, a derby and a 
Brooks Brothers suit. He served in the 
Commercial Loan Department, Invest- 
ment Department and Operating Divi- 
sion before joining the Correspondent 
Bank Division, which he now heads. Like 
his colleagues, he has helped correspond- 
ent banks with excess loans, has coun- 
seled them on operating procedures, and 
has performed just about every type of 
service a bank requires. 

During his leisure Bill enjoys an active 
home life in Winnetka, Chicago suburb, 
where he and his wife Mary participate 
in community enterprises, and Bill plays 
ball, shoots baskets and fishes with sons 
Steve, aged 14 and Jim, aged 9. 














American National Bank 
and Trust Company of Chicago 


LA SALLE AT WASHINGTON «© FRanklin 2-9200 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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LONG RANGE VIEW 





One Bank's Insurance Against 
Shortage of Executives 


Ix these days of mounting personnel 
shortages, the Peninsula National 
Bank of Cedarhurst, New York, is 
taking out a long range insurance 
policy by enrolling 14 employes in 
an executive development program. 

According to Peninsula’s president, 
Charles J. Machleid, the biggest asset 
or the biggest liability of any firm is 
the group of people who manage it. 
Through a unique low-cost, package- 
type course, requiring comparatively 
few man hours, no record keeping 
and no bank working hours, Penin- 
sula is assuring itself of a source of 
competent, trained managers. It is a 
step being taken not only to ward off 
a personnel crisis in the future, but 
also to gird itself to face the competi- 
tion of larger banks, Mr. Machleid 
said. 

Peninsula is a small bank in its 
area. It has two offices, in Cedarhurst 
and Hewlett, Long Island, New York. 


It is a member of the Federal Re- © 


serve System, and is, like most banks, 
corporation owned. It is known 
throughout the Island as a commu- 
nity bank, community owned and 
geared to community service. 
Peninsula must meet stiff competi- 
tion right in its own backyard. In 
Nassau County are Franklin National 
Bank, whose assets are fifteen times 
as great as Peninsula’s, and Meadow 
Brook National Bank, about eight 
times Peninsula’s size, and a short 
distance away is the competition of 
the big banks in New York City. 
This does not worry Peninsula’s 
executives. Their philosophy, out- 
lined in their annual report, asserts 
that “the most important things about 
a bank are not its size, as measured 
in dollars of assets or total deposits, 
and the number of its buildings. The 
most important things about a bank 
are its philosophy, the fundamental 
principles it follows in the conduct 
_ of its business, and the knowledge 
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and experience which the manage- 
ment and personnel bring to their 
jobs.” 

Peninsula was convinced of the 
need for long range planning. That 
is why it has inaugurated this execu- 
tive development program. 


Set Up by A. I. M. 


Designed to give employes a view 
of business from the president’s chair 
down, the course was set up by the 
American Institute of Management 
of New York City. It was called to 
the attention of Mr. Machleid, who 
found it in keeping with his funda- 
mental policy of constantly trying to 
improve middle and top level man- 
agement. 

According to the president, this is 
a three-way job. He said, “It consists 
of the selection of the right people, 
instruction in the basic knowledge of 
the business and of business theory 
which might be termed intellectual 
conditioning, and constant supervi- 
sion of on-the-job training.” 

Fourteen employes were picked 
for the 16-week training course. 
A. I. M. sent Professor Harold Feld- 
man, chairman of the Business Ad- 
ministration Department of Fairleigh 
Dickinson College, to teach the course. 
During the two-hour evening ses- 
sions, Professor Feldman covered the 
following topics: 

@ Economic Function—The pur- 
pose of business in our society. 

@ Corporate Structure—The gen- 
eral structure of corporations, with 
emphasis on the flow of authority and 
responsibility. 

@ Health of Earnings—Size alone 
is not an indication of the health of 
an organization, says A. I. M. It 
might hide mismanagement during 
times of temporary monopoly or tem- 
porary boom. 

@ Fairness to Stockholders—How 
management can best serve the inter- 


ests of stockholders by giving them a 
true picture of the organization and 
a fair rate of return on their invest- 
ments. 

@ Research and Development— 
How management can help the par- 
ticular organization move ahead, 
meet competition and stay in busi- 
ness. 

@ Directorate Analysis—How to 
evaluate a board of directors. It em- 
phasizes the importance of knowl- 
edge and experience. It shows the rea- 
sons why an outside board is to be 
preferred. 

@ Fiscal Policies—Questions of 
debt financing and stock issues. This 
subject, according to Professor Feld- 
man, is not getting a fair share of 
study today. He says that production 
and sales get most of management’s 
attention often at the expense of wise 
financial management. 

@ Production Efficiency—How to 
establish good labor relations, utilize 
new methods, electronics and labor 
saving devices. 

@ Sales Vigor—Lectures on this 
topic show the dependence of all de- 
partments on sales. The health of the 
entire organization depends on the 
sales effort, according to A. I. M. 

@ Executive Evaluation—Stress on 
the evils and hazards of nepotism. 
Instruction on how to fairly and com- 
petently evaluate past and present 
management, with an adequate sup- 
ply of well-trained, skilled personnel. 


Questioning Approach 


The emphasis of the course was on 
a questioning rather than a telling 
approach. Penetrating and perceptive 
questions were asked by the “stu- 
dents,” all of whom have been with 
Peninsula for several years, from a 
guide list of 300 queries about good 
management practices compiled by 
A. I. M. The answers were designed 
to reveal weaknesses or strengths of 
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FOURTEEN OF THE 17 persons in this photo were selected 
for an executive training course by management of the 
Peninsula National Bank of Cedarhurst, New York. Seated, 
left to right, are Bruce Allin, William Kelly, Edward R. 
Smith, vice president, Personal Credit Department; Allen J. 
McCloat, vice president, Auto Loan Department; Herbert 
Adler, Frank Brown, assistant cashier, Hewlett office; Tillie 
Lobel, assistant director, Customer Relations; Nicholas Bal- 


zano, auditor, and Marie W. Robb, assistant cashier. Stand- 
ing, left to right, Joseph Clifford, Robert F. DeMott, vice 
president; Donald Day, manager, Mortgage Loan Depart- 
ment; Jerome W. McDermott, cashier; Jackson Martindell, 
president of the American Institute of Management, which 
set up the course; Charles J. Machleid, Peninsula National 
president; Professor Harold Feldman, instructor, and Lau- 
rence H. Mansfield, assistant vice president. 


the organization’s executive branch. 

The course has already shown a 
great impact on persons mature in 
experience, as well as upon middle 
management and young executives, 
Mr. Machleid says. Several of the 
students are doing management au- 
dits of other industries, organizations 
and banks. 

Robley F. Demott, Peninsula’s 58- 
year-old vice president, has been in 
the banking business for thirty years. 
He commented, “The course has given 
us better and sharper tools to work 
with. We have to know all of these 
things and be right up to the minute 
on them. I can evaluate possible exe- 
cutives fairly, and the other people 
in the course can analyze each other. 
They’re probably analyzing me right 
now, but I’m sure they can do it 
properly after listening to the lec- 
tures, 

“The program has started me 
thinking: “Have we good relations 
with our stockholders? Is the com- 
position of our board of directors 
what it should be, what about the age 
of board members? It gave me a bet- 
ter insight as to whether we’re as ef- 
ficient as we should be, whether our 
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sales vigor is as strong and as fruit- 
ful as it might be. Believe me, this 
course brings out whether we've got 
what it takes!” 

White-haired Donald S. Day, one 
of the senior members of the firm, 
has been working in banks almost his 
entire life. He is the manager of the 
mortgage servicing department in 
Peninsula’s Cedarhurst ottice. “It has 
been a very valuable refresher 
course,” he said. “It brought out all 
the principles, and they should be 
followed every day.” 

Mr. Day feels that the total view 
of the bank as brought out in the 
training program has made every- 
body work together more efficiently. 

Francis Brown, the young assistant 
manager of the Hewlett office, felt 
that the course was an absolutely es- 
sential complement to practical ex- 
perience. “What you learn from ex- 
perience is in your right hand,” he 
said. “What you learn from the book 
is in your left hand. Putting them 
both together helps you take care of 
the job in hand.” 

Each session was intense. After a 
short lecture, the group was con- 
fronted with a hypothetical test case 


involving basic management princi- 
ples learned. The students then took 
“true-false” tests, showing how they 
thought the test case should have been 
handled. Their answers were dis- 


‘cussed. They touched on many prob- 


lem situations. 

By placing test cases out of the 
banking realm, Professor Feldman 
allowed the group to discuss the ques- 
tion freely, with little personal iden- 
tification. Then, by projection, he 
made them see how the principles 
applied to their own jobs. 

Although some problems were 
shown to have no concrete answers, 
the group discovered that discussion 
alone gives much food for thought. 
It also strengthened the group feeling 
by allowing free thought in a relaxed, 
friendly atmosphere. 

According to Professor Feldman, 
the course has numerous advantages. 
The topics outlined in the curriculum 
may be used to evaluate the com- 
pany’s past and present performances. 
They may be used as a guide for 
planning future growth. The knowl- 
edge raises the sights of the employes 
so that they think of opportunities 
for promotion and growth. 
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Kansas City, Missouri—Paul 
Yates, transit manager of the City 
National Bank & Trust Company, has 
discovered the truth of the old adage 
about “build a better’ mousetrap.” 
For ever since he publicized City 
National’s adoption of a new type of 
nylon remittance container, Mr. Yates 
has had a steady stream of inquiries 
from bankers all over the country. 

Letters have come in from points 
as distant as Colorado, Texas, Geor- 
gia, Ohio, Illinois and Indiana. Re- 
plies have described the economy and 
security features of the zippered ny- 
lon bags, which have replaced can- 
vas containers and kraft envelopes. 

Proving that word travels fast and 
far in the field of finance is the latest 
query to reach Mr. Yates’ desk, from 
the manager of the organization de- 
partment of Lloyd’s Bank, Ltd., in 
London, England. 


e 
Harrisburg, Pennsylvania—The 
Pennsylvania Bankers Association 
will hold a two-day public relations 
conference, fourth in the association’s 
history, at the Hotel Roosevelt in 
Pittsburgh, September 12 and 13. The 
two-day conference will feature ad- 
dresses by prominent bankers and 
businessmen, a panel discussion and 
informal evening sessions with con- 
ference speakers acting as discussion 
leaders. 
% 


Milwaukee, Wisconsin — Marshall 
W. Benedum, cashier of the Park 
State Bank, has been elected presi- 
dent of the National Association of 
Bank Auditors and Comptrollers. 


e 
Minneapolis, Minnesota— Ap- 
pointment of Roger J. Lewis as edi- 
tor of Commercial West, weekly news 
magazine of banking and finance, has 
been announced by Thomas A Bo- 
right Sr., publisher. Mr. Lewis previ- 
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ously was associated with Commer- 
cial West as associate and managing 
editor. For the past six years he has 
been publisher and editor of The 
INDEPENDENT BANKER, which he 
founded in 1950 and recently sold to 
an affiliate of the Independent Bank- 


ers Association. 





indianapolis, Indiana—Air 
source heat pumps are among the fea- 
tures of a new suburban drive-in 
bank opened by the Peoples Bank 
and Trust Company. The pumps use 
a single mechanism for both winter 
heating and summer cooling. 

Another novel feature is installa- 








THE PHOTOS above and below are exterior and interior pictures of the Union 
$400,000 building, 


Bank & Trust Company, Ottumwa, Iowa. Exterior of the new 
recently completed by the Bank Building and Equipment Carpeaster: 
granite, brick and porcelainized steel panels. 

terrazzo floor, shows brick wall planter separating 


the main banking area. 





Lower photo of lobby, which has 
loan 
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TRANSITION STEPS from old to new quarters on the same 
site for the First National Bank of Elbow Lake, Minnesota, 
are shown in the photos above and those on the page at 
right. At upper left is the old building, completed in 1891. 








The bank management planned to remodel it, but decided 
on a new structure after discovering mortar between bricks 
was in crumbly condition. Photo at right was taken while 
razing of the old building was underway. : 





tion of snow and ice melting cables 
in an eight foot area around the 
bank. The heat pumps and cables 
were cited by the bank management 
as features to aid in protecting the 
investment in the new branch. Oper- 
ating economies also will result, it is 
said. 

Larry Venable has been appointed 
manager of the branch. 

& 

San Diego, California—Clark G. 
Will has been elected an assistant 
cashier of the San Diego Trust and 
Savings Bank, according to an an- 
nouncement by J. W. Sefton Jr., 
president. Will, who has been with 
the bank since 1928, will be in charge 
of all teller and bookkeeping opera- 
tions. 

e 

Pine River, Minnesota—V. E. 
Palmer has been named president and 
cashier of the Pine River State Bank. 

* 

Smethport, Pennsylvania—Noble 
W. Hill has been elected a director 
of the Hamlin Bank and Trust Com- 
pany, succeeding William H. Rock- 
man, resigned. Mr. Hill, who has had 
extensive experience in the oil indus- 
try in the United States, Europe and 
the British West Indies, is manager 
of the Quaker State Oil Refining Cor- 
poration plant in Smethport. 

BOUGH 


BANKS ¢0.°sor 
All Negotiations Confidential 


A NATIONAL CLEARING HOUSE 
FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 
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Los Angeles, California — Rod 
MacLean, advertising and public re- 
lations executive, has resigned from 
the Union Bank & Trust Company to 
accept a position as account executive 
of Smalley, Lev- 
itt & Smith here, 
it was announced 
by Jack Smalley, 
agency president. 
Widely known in 
financial public 
relations, public- 
ity and promo- 
tion,Mr. MacLean 
climaxed his 28 
years in Los Angeles banking by serv- 
ing as president of the Financial Pub- 
lic Relations Association in 1954-55. 
He is a former director of the Inde- 
pendent Bankers Association of South- 
ern California. He is perhaps best 
known to IBA members as a result 
of the public relations panel he mod- 
erated at the Washington convention 
in 1955. 


MR. MacLEAN 


* 

New York—The program for the 
82nd annual convention of the Ameri- 
can Bankers Association, to be held 
in Los Angeles, California, October 
21-24, is beginning to take form. The 
four-day national meeting is expected 
to attract to Los Angeles representa- 
tives of banks from all sections of 
the country and U. S. territories. 

Although the convention sessions 
are nearly three months in the future, 
the four association divisions have 
mapped out preliminary programs 
for their sessions which will be held 
on Monday, October 22. The general 
sessions of the convention will be 


held on Tuesday and Wednesday, 
while annual meetings of commis- 
sions, committees, and other working 
groups of the association will be on 
Sunday, October 21. The convention 
will close with the organization meet- 
ing of the new executive council on 
Wednesday afternoon. 

In addition to the officers of the 
divisions, speakers on the division 
programs will include such national | 
leaders as Dr. Rufus B. von Klein-  y 4 
Smid, chancellor, University of 
Southern California, Los Angeles; 
Wellwood E. Beall, senior vice presi- 
dent, Boeing Airplane Company, 
Seattle, Washington; Ray M. Gidney, 
Comptroller of the Currency, Wash- 
ington, D.C.; Elliott V. Bell, editor 
and publisher, “Business Week,” New 
York City, and Harold Quinton, 
president, Southern California Edi- 
son Company, Los Angeles. 

@ 


Ceylon, Minnesota—E. F. Voll- 
rath has gained a controlling inter- 
est in the State Bank of Ceylon and 
been named president of the bank. 
He succeeds Frank E. Dougherty. 
Other new officers include Clair 
Clark and Walter Milow, vice presi- 
dents, and Kenneth R. Spielman, 
cashier. 

* 


Tulsa, Oklahoma—J. Waldo Liv- 
ingston, assistant vice president of 
Tulsa’s First National Bank and Trust 
Co., has been elected to the executive 
council of the American Institute of 
Banking. Livingston will cena q 
district 6, which comprises Okla- 


homa, New Mexico and Texas. A ee 
Prior to this election, Livingston 
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served two three-year terms as AIB 
associate councilman. He has also 
held many local posts, including pres- 
idency of the Tulsa chapter. 

Livingston succeeds E. Maurice 
Faubion, assistant vice president of 
Houston’s Bank of the Southwest, 
whose term expired. 


Hillside, New Jersey—John J. 
Gall, 17, has been awarded the $1,- 
600 scholarship given annually by 
the Hillside National Bank to the 
high school senior who intends to 
study banking, finance or economics. 
The scholarship is given in instal- 
ments of $400 a year. 


St. Louis Park, Minnesota—James 
J. Green has been elected cashier of 
the Park Plaza State Bank, replacing 
George J. Heid. 


Los Angeles, California—Edward 
Robbins, former assistant vice presi- 
dent of the Hollywood State Bank, 
has joined the staff of the Union 
Bank & Trust Company, it was an- 
nounced by Ben R. Meyer, chairman 
of the board and president. In bank- 
ing for 10 years, Mr. Robbins is a 
native of Philadelphia, where he 
taught in the public school system. 
He is a graduate of Philadelphia Nor- 
mal School, has a master of science 
degree from Temple University and 
is a graduate of the Financial Public 
Relations School at Northwestern 
University in Evanston, Illinois. He 
will be in the customer relations de- 
partment. 
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FOR NINE MONTHS part of this building served as tem 
rary quarters for the First National Bank of Elbow La 
Minnesota, while the old building was being razed and a 
new one constructed. It was a happy day for the staff when 





o 








- operations were transferred to the new building (right). 
e, Red granite, glass, metal and brick are 

for exterior of the one-story structure. An all day 
house marked completion of the bank’s new home. 





Chicago, Illinois — Dr. F. Byers 
Miller, dean, School of Business Ad- 
ministration, University of Rich- 
mond, has been appointed executive 
director, and Darrell R. Cochard has 
been elevated to the new position of 
executive vice president of The Na- 
tional Association of Bank Auditors 
and Comptrollers, according to an 
announcement by the association’s 
president, Robert F. Goodwin. The 
announcement was made by Mr. 
Goodwin, who is comptroller, Wacho- 
via Bank and Trust Company, Win- 
ston Salem, North Carolina, follow- 
ing a meeting of NABAC’s executive 
board in Chicago. 

Dr. Miller has been a member of 
the staff of the University of Rich- 
mond since 1941 and was named 
dean of the school of Business Ad- 
ministration when it was established 
in 1949. A native of Ohio, Dr. Mil- 
ler is a graduate of Baldwin Wallace 
College and Ohio State University 
where he received his Master of Busi- 
ness Administration Degree and his 
Doctor of Philosophy degree. 

The new appointments will become 
effective September 1. At that time, 
Mr. Goodwin stated, Dr. Miller will 
assume the administrative duties of 
the association’s headquarters and 
Mr. Cochard will focus his attention 
primarily on matters of policy and 
the future development of NABAC, 
as well as continue his present liaison 
work with allied associations and the 
supervisory authorities. 

Dr. Miller is to be introduced 
to the membership at NABAC’s 32nd 
annual convention in Washington, 


D.C., September 17-20. 


Kennett, Missouri—Continuing a 
practice begun in 1953, the Cotton 
Exchange Bank here once again has 
presented a $1,000 scholarship to a 
member of the Kennett high school 
graduating class. Selection of James 
O. Ballard Jr. as the recipient was 
made by a panel of local businessmen 
after eligible applicants had been 
screened by the school faculty. R. Irl 
Jones, president of the bank, said the 
scholarship is another evidence of the 
scope of service offered to the com- 
munity by his institution. 

® 


Dallas, Texas — Adding a bank 
president’s name to a hot check 
doesn’t help much — particularly if 
it’s spelled wrong! 

A shoe salesman found that out 
recently when he added the name of 
President Ben H. Wooten of First 
National Bank in Dallas to a hot 
check, then tried to buy an airline 
ticket to Los Angeles. with it. 

Trouble was, the man _ wrote 
“Okayed by Ben Wooton” on the 
check. An alert ticket agent caught 
the misspelling. The salesman landed 
in jail. 

® 

LaGrange, Illinois — William O. 
Kurtz Jr. has been elected to the 
board of directors of the First Na- 
tional Bank of LaGrange, it is re- 
ported by N. R. Obertwortmann, 
chiirman of the board. 

Mr. Kurtz is well-known in bank- 
ing circles throughout the country. 
He is vice president of the American 
National Bank & Trust Company of 
Chicago. 
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‘COME WITH ME’ is the invitation that greets the reader of a brochure given 


out by the Second National Bank of Richmond, Indiana, at an open house 
celebrating completion of new quarters housing the bank’s main office. The bank 
had 10,000 copies of the brochure and distributed most during open house. 


Brochures Service Story 
Gives ‘Tour’ of Bank 


Complete variety of service was the ~ 


theme of a brochure distributed by 
the Second National Bank of Rich- 
mond, Indiana, at an open house 
marking completion of new quarters. 

The theme was woven throughout 
the book by a series of pictures of 
Mrs. Rhea Ryan of the instalment 
Loan Department. Her photo ap- 
peared on the cover and on every suc- 
ceeding page in the picture and text 
“tour” of the bank and its two 
branches. 

It took a year from the time of the 
original idea for the brochure until 
the finished product was produced, 
according to E. Z. Elleman, president. 
In addition to distribution at the open 
house, the brochure was mailed to all 
local business firms and stockholders, 
as well as to correspondent banks and 
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other banking institutions, Elleman 
said. 

Nearly 10,000 persons inspected 
new quarters of the 84-year-old bank. 

Second National has weathered a 
number of severe financial storms 
during its 84 years. It was only a 
year old when the panic of 1873 hit. 
Probably the period of sharpest 
growth followed the depression of 
1929. Assets totaled nearly 4714 mil- 
lion dollars at the end of last year. 














Te BisHoP 
‘Do you make loans to small 


business?’ 








Study Shows 
Fast Interest 


Rate Rise 6 ! é 


Indicative of the interest rate trend ? 
throughout the United States is infor- 
mation disclosed by a study of the 
Pennsylvania Bankers Association. 
The rapid increase in the last 12 
months contrasts sharply with the 
very gradual shift toward higher in- 
terest rates in the decade since the 
end of World War II, the survey said. 
From June, 1955, to June, 1956, the 
number of banks paying 2 per cent 
interest on savings increased by 100 
per cent, according to the survey. In- 
formation for the survey was fur- i 
nished by 658 member banks repre- 
senting 84 per cent. of the total PBA 
membership. 
The records show that in 1946 less 
than 10 per cent of the banks in 
Pennsylvania were paying more than 
1 per cent interest on savings ac- 
counts. By 1951, five years later, only 
10.5 per cent of the banks were pay- | 
ing more than 1 per cent interest. g | ( 
The survey showed that today 59.7 
per cent are paying from 114 to 2144 
per cent, with the majority at the 2 
per cent rate. Only 40.3 per cent of 
the banks completing the survey are 
now paying | per cent interest or less. 
The survey also indicated that 33 
reporting banks and two clearing 
house associations are considering an 
increase in savings account interest 
rates to 2 per cent in the near future. 
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‘LET US BE 
FORTHRIGHT' | 


Frankness was the keynote in a 
promotion letter sent to non-custom- 
ers of the First State Bank of Norton, 
Kansas, by W. W. Rouse, president. 
It announced the bank’s new parking 
lot, cited other services offered, told 
of improvements in the lobby and 
concluded, “We invite you to come 
in. When you do (let us be quite@® 
forthright) we intend to ask you to ( 
open an active commercial checking 
account with this bank.” 
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BOND STORAGE 
HAZARDS TOLD 


A source of constant amazement to 
the U.S. Treasury is the place people 
pick to store their savings bonds. 

The treasury has replaced bonds 
grilled in a waffle iron, roasted in an 
oven. 

One husband who wanted to sur- 
prise his wife with a bond put it un- 
der her plate at the dinner table, later 
retrieved it from the dishpan, then 
got a replacement from the treasury. 

Mutilated bonds often are sent in 
for replacement. The remains of one 
were sent in by a man with the la- 
conic comment, “Our goat et the rest 
of it.” 





NEWSMAN SURVEYS 
IBA MEMBERS 


By a margin of about three and one- 
half to one, members of the Inde- 
pendent Bankers Association re- 
sponding to a recent survey believe 
the 1956 economy to be fundamental- 
ly sound, 

Whether the economy is sound was 
one of three questions asked associa- 
tion members by Paul Harvey, Chi- 
cago news commentator. 

Of those replying to Mr. Harvey’s 
questionnaire, 173 believed the econ- 
omy to be fundamentally sound, 
while fifty had a contrary opinion. 


Panel Tees Off on Bankers 
At Wisconsin Convention 


“Stuffy mausoleum haunted by blue 
devils of despair.” 

Sounds like a gloomy place, doesn’t 
it? And what is the “stuffy mauso- 
leum,” etc? A bank! 

The expressive and colorful descrip- 
tion was given to the convention of 
the Wisconsin Bankers Association 
in Milwaukee by Mrs. H. J. Brislin, 
society editor of The Scranton Trib- 
une and The Scrantonian. 

She was one of a panel of four from 
Scranton who told a convention ses- 
sion what they don’t like about bank- 
ers and banks. The purpose, said 
Robert V. Horger, panel moderator 
and president of the Scranton Nation- 
al Bank, was to allow bankers to see 
themselves as others see them. 

Mrs. Brislin said women “just 
aren't happy with the way we are 
treated when we go into a bank.” 
Some of the things that irk women, 
she asserted, are the “overbearing 
manners, painted smiles and conde- 
scending attitude of bank employes.” 


‘Negative,’ Attorney Says 


Vance Eckersly, an attorney, said 
bankers are too often negative. He 
said he could anticipate the negative 
shake of a banker’s head even before 
finishing his presentation, even if he 
were only soliciting a membership in 
the Chamber of Commerce. 

Bankers would do well, the attor- 





VERTICAL AND HORIZONTAL lines in the tower and building combine to add 
interest to this structure, a drive-in branch of the Peoples Bank and Trust Com- 
pany in Indianapolis, Indiana. (Story on Page 23.) 
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ney said, to remember the old slogan 
that “the customer is always right.” 

J. J. O'Connell, president of the 
Consolidated Molded Products ‘in 
Scranton and a bank director there, 
said he believed banks failed to use 
the talents of their directors. He said 
he had attended 100 board meetings 
and still hadn’t been called upon to 
do any work. 

Bankers, said O’Connell, should re- 
verse their standard tendency to use 
restraint during depressions and “go 
overboard” during boom times. 

Another attorney on the panel, 
A. V. Mattes, said bankers in his city 
had been slow in helping achieve a 
diversified economy there but con- 
ceded their co-operation in recent 
years had helped complete 26 new 
industrial buildings. 


Madison Banker 
ls WBA Head 


Milwaukee, Wisconsin— William 
S. Hobbins, president of the Ameri- 
can Exchange Bank of Madison, was 
elected president of the Wisconsin 
Bankers Association at the conven- 
tion here. He succeeds M. W. Irgens, 
executive vice president of the Lan- 
caster State Bank. 

Other officers elected were Walter 
Jensen, Grantsburg, vice president; 
R. J. Rabe, Peshtigo, treasurer, and 
these three to the executive council: 
A. W. Golz, Hales Corners; M. G. 
Hales, Manawa, and J. F. Pintz, Prai- 
rie du Chien. 


_WANT ADS _ 


WANTED: Experienced loan officer 
between 30 and 45 years of age; 
bank of $6 million in Southern Cali- 
fornia ferming community; inland 
valley bank. Write Box A, Independ- 
ent Banker. 














FOR SALE: Branc+ Automati: Cashier, 
good condition. For particulars and 
folder write: 

Geo Schmitz 

Office Appliance Co. 

102 S. 4th Street 

Minneapolis 1, Minn. 
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BANKS vs. S&L UNITS 


Inequality in the Tax Burden | 
Seldom Can Be Justified 2s 


Most of us, like Coolidge’s pastor 
who was against sin, are against tax 
inequality. Certain foreign powers 
have jeopardized their country’s wel- 
fare by an unfair distribution of the 
tax load. We have numerous inci- 
dents in this country where tax 
advantages are given to certain busi- 
nesses, Years ago when the income 
tax was of small significance this in- 
equality didn’t constitute an insur- 
mountable block to competition. 

The Bankers’ Committee for Tax 
Equality has done a good job of ac- 
quainting the Congress, and to some 
extent our people, with the marked 
tax advantages that accrue to savings 
and loan associations over other 
financial organizations. 

Bankers expect to pay their full 
taxes along with other segments of 
the economy. The government must 
be supported and that support re- 
quires a tremendous amount from the 
taxpayers. If some taxpayers avoid 
their taxes, even if done legally, it 
places a further burden upon the 
shoulders of others. 

We realize the magnitude of the 
task of getting the Congress to equal- 
ize the tax load as between banks 
and saving and loan associations. Sav- 
ings and loan associations are mutual 
organizations; the people who leave 
money in them are the owners of 
those associations, and, of course, are 
much more numerous than stockhold- 
ers in banks. 

The savings and loan associations 
have an advantageous charter. They 
invest largely in home mortgages—a 
form of investment that cannot be 
realized on quickly — and for that 
reason they are not subject to with- 
drawal upon demand. In fact, sav- 
ings and loan associations are not in 
default so long as they pay out one- 
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By Bon Dubos 


Secretary, Independent Bankers Association 


third of the cash they take in to share- 
holders in the order of their request 
for repayment. 

The F.S.L.1.C. insurance is not 
operative until an association is de- 
clared in default and there seems to 
be no reason why it should ever be 
so ruled. Perhaps it might become 
insolvent and that would bring into 
play the insurance covering the shares 
of the investor. 


Good Profits 


Of course these savings and loan 
associations, not met by demand with- 
drawal, can employ a very large per- 
centage in profitable loans. Many 
savings and loan associations seem to 
give little consideration to liquidity 
and under existing laws and regula- 
tions it doesn’t appear that they have 
to. 

With many favorable characteris- 
tics of their charter the savings and 
loan associations can pay more in the 
way of dividends than a commercial 
bank can pay out in interest. Fur- 
ther, as is quite apparent, they can 
afford prodigious funds for adver- 
tising. 

One expensive form of advertising 
that the savings and loan associations 
use is the radio. Their commentators, 
we believe, are technically correct in 
describing the savings and loan as- 
sociations’ service; but, we do believe 
that they create a wrong impression. 
One commentator that we often hear 
speaks of funds invested in savings 
and loan associations as “convenient- 
ly available.” A nice expression, but 
just what does it mean? We believe 
it gives the impression that these 
funds are payable upon demand. 

The dividends paid by savings and 
loan associations have forced banks 
into paying, perhaps, a higher inter- 








est rate than long time conditions 
warrant. In this period of heavy de- 
mand for loanable funds the rates 
that are now being paid on deposits 
may be justifiable, but once a rate is 
upped it is difficult to bring it down 
even though the demand for money 
lessens and the rate received by banks 
goes down. 
There is a regular rat race going on 
now between lending institutions in 
their endeavor to attract more funds 
into their institutions so they can 
take care of the heavy demand that is 
imposed upon them. An insured com- 
mercial bank under present day regu- ) 
lations, however, cannot pay better 
than two and one-half percent per 
year. Savings and loan associations / 
are not stopped by any such regula- 
tions so can outdistance banks in 
their payments to their shareholders. 
If the public fully understood the 
difference between banks and savings 
and loan associations—the difference 
between a creditor and a shareholder 
—this problem might settle itself. 
Quite a few banks have done an ex- 
cellent job in explaining the differ- 
ence. Kenneth DuVall of the Mer- y 
chandise National Bank of Chicago 
has sent his customers a reprint of an 
article in Business Week. This article i 
makes a very factual comparison be- 
tween banks and savings and loan 
associations. Shirley Tark of the 
Main State Bank of Chicago has also 
put out a well-prepared pamphlet tell- 
ing the difference between these two 
financial institutions. 


Pamphlets Available 


The Independent Bankers Associa- 
tion has helped with this educational ( 
task, too, distributing 16,000 copies, 


in pamphlet form, of the talk Mr. ; 
Tark gave to the New Orleans con- 
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vention last Spring. More than 80,000 
| reprints of an article from The IN- 
DEPENDENT BANKER, “What Are 

the Differences in Deposit Insurance 
@ alec have heen distributed by 
IBA. Both items still are avail- 


7 able at nominal cost from the IBA 
office in Sauk Centre, Minnesota. 
| If all banks would put out similar 


informative circulars or pamphlets it 
would help, but it’s doubtful the av- 
erage investor would devote the time 
to a careful study of the differences 
between banks and savings and loan 
associations. 





Apparently the prevailing idea is 
that banks and savings and loan as- 
sociations are in the same category, 
that both deposits in banks and shares 
in savings and loan associations are 
insured in the same manner. There 
isn’t a realization of the difference 
between a creditor and a shareholder. 
With this lack of understanding, 
many place their money where the re- 
turn is higher. 


Savings and loan associations have 
a definite place in the economy; they 
have been a real factor in supplying 
funds for home construction. The 
fact that the public in many instances 
Grrmice the savings and loan as- 
sociations as banks places the banking 
fraternity in the position of wanting 
these savings and loan associations 
| to be well operated. Trouble in these 
organizations might reflect unfavor- 

ably on banking in general. 


If a shareholder in a savings and 
loan association found that his money 
was not “conveniently available” it 
might start a chain reaction that 
i could reach a long way. Therefore, 

it is understandable why bankers feel 
i the need of greater liquidity in sav- 
ings and loan associations. 


Convention Action 


At the annual convention of the 
IBA in New Orleans last March, a 
resolution was passed, urging the as- 
sociation’s management to actively 
engage itself in this trying problem. 
At a number of our conventions we 
have had speakers who have dwelt on 
the savings and loan association issue. 
In past years we were so engrossed in 
@@bank holding company legislation 
hat we couldn’t become very active 
in this matter. 

Now, with our Bank Holding Com- 
pany bill passed, we are freed for ac- 


August 1956 











tion in other fields. We believe we 
understand the bankers’ point of view, 
but we must approach the Congress 
in a realistic way. We must find a 
soft spot in the wall that confronts 
us and not knock our heads on an 
impenetrable barrier. 


In looking over different avenues 
of approach, the first that comes to 
mind on account of the work already 
done is tax equality. The second is 
that of requiring greater liquidity of 
savings and loan associations. Third, 
and this is a natural one for the as- 
sociation, is restriction of branching 
by federal savings and loan asso- 
ciations. Fourth, the support of a 
proposal by Congressman Barratt 
O’Hara of Illinois. We haven’t yet 
secured a copy of Mr. O’Hara’s bill 
so we are partially quoting from a 
statement in the American Banker: 
“. . . the bill requires the Federal 
Home Loan Bank Board to terminate 
in one year the insurance of any in- 
stitution which has been converted 
after July 1, 1956, from a mutual 
institution to a stock company having 
nonwithdrawable stock. 

“The bill also directs the Board 
not to approve the liquidation of a 
federal savings and loan association 
for the purpose of shifting accounts 
to some other type of organization, 
unless provision is made for the dis- 
tribution of reserves, surplus and un- 
divided profits,” 


This legislative proposal was not 
brought forth to correct something 
that might occur; it has already oc- 
curred in a number of instances and 
has been used to the disadvantage of 
the customers of mutual savings and 
loan associations. We cannot see how 
anyone can oppose this legislation. 


We believe there are other methods 
that might be used in the interests of 
the public and in fairness to commer- 
cial banking to keep savings and loan 
associations in their proper channel. 
We hope that this article will bring 
forth many suggestions. Congress is 
nearing adjournment; practically 
nothing can be done this session. 
Therefore, we have time to work out 
a proper course of action, to develop 
our plans in a realistic way. This of- 
fice wants to hear from a great many 
bankers on this issue. This is your 
association and we in the office want 
to be guided by your wisdom. 


Banks Spend 
More for 
Advertising 


Advertising expenditures of commer- 
cial banks in 1955 topped the previ- 
ous year by 5 per cent, according to 
a survey made by the Financial Pub- 
lic Relations Association. 

Even higher expenditures are in 
process this year, the survey indi- 
cated, noting that two-thirds of the 
banks contacted said they will spend 
two-thirds more for advertising this 
year than last. 

Claiming 27.6 per cent of the ad- 
vertising dollar in 1955 was institu- 
tional advertising, up from 23.6 per 
cent of the previous year. It’s esti- 
mated this type of advertising will 
get 29.6 per cent of the bank ad budg- 
ets this year. 

Instalment loan advertising claimed 
18 per cent of money spent, with sav- 
ings, trust, commercial checking and 
special checking following in that 
order. 

Two hundred and 80 banks par- 
ticipated in the survey. The complete 
report, titled “Analysis of Commer- 
cial Bank Advertising Expenditures,” 
may be obtained for $1 from FPRA, 
231 S. LaSalle Street, Chicago 4, 


Illinois. 


DEATH TAKES 
IBA VETERAN 
AT AGE 67 


(ius Gandrud, one of the small group 
which met in Glenwood, Minnesota, 
26 years ago to organize what now is 
the Independent Bankers Association 
of America, died July 15. He was 67. 

Original minutes of the organizing 
group show that Mr. Gandrud was a 
member of Bylaws Committee. At one 
time he served as vice president of 
the IBA. 

Funeral services for Mr. Gandrud 
were held July 17 at Our Redeemer’s 
Lutheran Church in Benson, Minne- 
sota. He was president of the Swift 
County Bank there. 
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Cancer and healthy cells seem to feed 
on different kinds of “food.” We 
know how to make some cancer cells 
die by starving them. Will we starve 
out all kinds of cancer cells one day? 
Only more work and research will tell. 


Some cancer patients develop sub- 
stances that fight their own tumors. 
When science knows more about anti- 
bodies, we may have a new cancer 
treatment. Only more work and re- 
search will tell. 


Some cancers are being halted by 
atomic materials. Can new radioactive 
isotopes affect other cancers in the 
same way? Only more work and re- 
search will tell. 
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New drugs are being developed that fight specific kinds of cancer. Will any of them 
turn out to be cancer-killers? Only more work and research will tell. 


Some 
sood news about 
cancer 


...and how you can make the news better 


These photographs illustrate some of the work our scientists are doing in 
the fight against cancer. Just one thing 1s needed to keep this researc | 
going. Your help. If you—and all of us—give today, the research will go on 
until we conquer our greatest enemy—cancer. Help fight cancer with your 
check. Give generously Send your contribution to CANCER, c/o your 
town’s Postmaster. AMERrCAN CANCER SOCIETY. 
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A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 
By the President of a 
Country Bank 








Irs getting to the point where | 
become a bit restive whenever any- 
one tosses the phrase “public rela- 
tions” my way. 

I believe we have good relations 
with the public at my bank. I’m 
not self-satisfied enough to believe 
there is no room for improvement. 
But I do believe our people and 
the public they serve have built up 
a store of good will based on mu- 
tual respect. 

Maybe I’m getting sensitive to 
the term “public relations” because 
it’s being used so glibly by so 
many. Widespread usage of the 
phrase today reminds me of the 
period several years ago when 
practically everyone, it seemed, 
fancied himself an expert at char- 
acter analysis. 

Those were the days when a dis- 
cussion of an individual’s person- 
ality and character traits inevita- 
bly prompted the knowing com- 
ment by someone, “He’s got a ter- 
rible inferiority complex.” 

Maybe a revulsion springing 
from over-use of “inferiority com- 
plex” explains why I don’t hear 
the phrase much today. 

What is public relations, any- 
way? I’ve heard a number of talks 
on the subject at conventions dur- 
ing the past several years and am 
beginning to think not even the 
so-called experts can agree on a 


definition. 


One speaker | heard said pub- 
lic relations was “the art of in- 
fluencing public opinion.” He then 
went on to suggest specifics that 
could make a person skilled in 
that art. 

This particular speaker, I 
thought, was too concerned with 
the visible evidences which indi- 
cate an effort to cultivate the good 
will of your fellow man. 

In the banking business, as in 
every other, there can be no good 
“public relations” unless there is a 
genuine and continuing desire to 
serve. I thought of this on a recent 
weekend when I accepted an invi- 
tation to a bank “open house” in 
a small city about 100 miles away 
from my hometown. 

The open house celebrated com- 
pletion and occupancy of a new 
bank building. When I arrived in 
late afternoon, | was surprised at 
the steady stream of persons who 
were inspecting the structure. The 
community has a population of 
only 1,400, and there are two 
banks there. 

Inside the new bank were the 
usual evidences of an open house. 
There were flowers in profusion, 
set in baskets along counter tops 
and on desks. Balloons hung from 
the air conditioning vents in the 
ceiling. Two attractive girls were 
passing out favors, one for men, 
another for women. A third girl 
was distributing booklets telling 
of the bank’s role in community 
growth over a period of 75 years. 

But more significant than the 
external evidences aimed at culti- 
vating good “public relations” was 
the obvious good will that existed 





between the personnel of the bank 
and the visitors. Tanned and gnarl- 
ed men of the soil, with their wives 
and children, were made to feel at 
home by their hosts. 


President's Example 


It pleased me to note that the 
president of the bank was easy and 
sincere with all visitors. 

Here, I thought, is public rela- 
tions at its best. Not because the 
president was trying to practice 
the art, but only because he likes 
these people and wants to serve 
them. And everyone on the staff 
seemed to have some of the presi- 
dent’s spirit. 

And the bank staff’s womenfolk 
had the same spirit, too. They pre- 
sided at a buffet in a nearby res- 
taurant, where all the proprietor 
had done was to roast ham and 
turkey. A professional baker had 
turned out a large cake for the oc- 
casion. But everything else—from 
creamed potatoes to pastries fan- 
cier and tastier than any profes- 
sional caterer ever turned out— 
had been prepared by the women 
themselves. 

There was no public relations 
professional advising the small 
bank which had the open house, 
but none was needed. The officers 
and directors like their public. 
Their womenfolk share this senti- 
ment, which also has been cap- 
tured by the entire staff. 

Insuring that everyone in the 
shop has the proper spirit is not 
difficult in a small bank where 
there is close contact between the 
officers and everyone on the staff. 
The problem becomes more com- 
plicated in a larger bank where 
the personal contact between of- 
ficers and the entire staff is im- 
possible because of the size factor. 

But there should be no public 
relations problem in a small bank 
where the officers and directors 
have a feeling of genuine warmth 
toward the public and a strong de- 
sire to serve. A good example on 
this score, plus advice and counsel 
to the staff, soon will produce a 
situation where the practice of 
good public relations is only “do- 
ing what comes naturally” for ev- 
eryone in the shop. 
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Letdown Is Luxury 


We Can’t Afford 


We commend to your thoughtful attention in this 
issue the article by Harry J. Harding, headed “As Wheels 
of Holding Company Regulation Begin to Turn.” Mr. 
Harding’s piece is a lucid and scholarly analysis of main 
provisions of the Holding Company Act, plus some inter- 
esting background on why the legislation emerged from 
the hopper in its present form. 

Mr. Harding lives in California, where chain banking 
is more dominant than anywhere else in the country. With 
that in mind, the main point in his article—that the in- 
dependent vs. chain fight is not over, that it’s up to the 
independents to back holding company regulation at the 
state level—becomes more telling. For his is the voice of 
experience. He has seen chains gobble up small banks by 
the hundreds. 

He puts the need for continued alertness and effort so 
well in these words: 

“With success crowning our long sustained effort to 
restrict the holding companies in using that (holding 
company) device to evade our banking laws, it is only 
natural that some of our members may be inclined to 
think the war is over—that all is well and it is up to the 
agency charged with administering the new law to see 
that it functions as intended. Nothing could be more 
foolhardy.” 

In every state where holding companies operate, where 
the business potential is good and where the law does 
not expressly prohibit their intrastate expansion, it is 
likely there will be some move on the part of the holding 
companies to insure a more favorable climate within the 
state. 

For that reason, independents must be more alert than 
ever to developments in state legislatures. 

It’s extremely pleasing to us that independents in one 
state already have taken preliminary steps to mobilize 
for action. In Minnesota, as reported elsewhere in this 
issue, a steering committee headed by D. Fay Case, IBA 
director for the state, has called a one-day conference of 
independents for September 6. 

The attitude of the Minnesota independents was ex- 
pressed by one of the steering committee in these words, 
“No one else is going to watch out for us—we’ve got to 
do it ourselves.” 

Truer words never were spoken. Independents must 
use every available means on every front to insure that 
the chains are not handed on a platter—nor gain by de- 
fault—any advantage that they do not now possess. 
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Standard Query, 
Different Answer 


“What are you paying?” 

That’s a standard question among bankers these days 
as concern over the interest rate continues to be a prime 
topic. Most of the time the query produces a stock an- 
swer, like “We pay two per cent on savings and two and 
a half per cent on time deposits.” Though the figures may 
vary, the answer usually is phrased in that manner. 

One bank president failed to give the stock answer at 
a gathering of bankers we attended recently and we 
thought his remarks so interesting that we're passing 
them along to you. 

“We're paying two and a half per cent across the 
board,” replied this banker when the interest query was 
put to him. “We don’t believe in a split, paying one rate 
on savings and another on time deposits. 

“Whenever you pay a split rate you're telling your 
depositors that a savings account is one thing and a 
certificate of deposit is something different. 

“You're saying, in effect, that a certificate is an invest- 
ment. That places you in direct competition with govern- 
ment and municipal bonds, and stocks. 

“Whenever you get a depositor with money in certifi- 
cates, he thinks of that as invested money, not as savings. 
Soon he begins to think, ‘Certainly this isn’t a good in- 
vestment; it doesn’t pay enough.’ 

“So the first thing you know, the man with, say, one 
thousand dollars in savings at one interest rate and four 
thousand dollars in certificates at a higher rate, takes all 
but a few hundred of that five thousand dollars and puts 
it somewhere else—maybe in a savings and loan, if not 
in stocks or bonds. 

“That’s why we pay two and a half per cent across the 
board.” 

Agree with the reasoning or not, certainly it’s thought 
provoking. 


Boxcar-Size Debt 


So what’s a little debt? 


than 7 billion dollars in interest on the public debt. 

As late as 1941, federal tax receipts from all sources 
totaled 7.1 billion dollars, less than the amount of taxes 
needed today just to pay the interest on the debt. 

Progress, it’s wonderful. 


Presently, U.S. citizens each year are paying ‘ 
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THE INDEPENDENT BANKER 


Dedicated to perpetuation of America’s system of 





| 


independent unit banking. 





Each month THE INDEPENDENT BANKER 


goes to 5,200 members of the In- 
dependent Bankers Association and 
more than 600 other subscribers. 
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OUaltonals adding machine... 
Live keyboard*.with keytouch adjustable to each operator! 


Saves up to 50% hand motion—and 
effort! Never before have so many time- 
and-effort-saving features been placed 
on‘an adding machine. 

Every key operates the motor! So you 
can now forget the motor bar! No more 
back-and-forth hand motion from keys 
to motor bar. Think of the time and 
effort this saves. 

Keyboard is instantly adjustable to 
each operator’s touch! No wonder oper- 
ators are so enthusiastic about it. They 
do their work faster—with up to 50% 


less effort. New operating advantages, 
quietness, beauty. 

“Live KeyBoarpD” with Adjustable 
Key-touch plus*8 other time-saving 
features combined only on the National 
Adding Machine: Automatic Clear 
Signal . . . Subtractions in red. . . 
Automatic Credit Balance in red... 
Automatic space-up of tape when total 
prints . . . Large Answer Dials . . . 
Easy-touch Key Action . . . Full-Visible 
Keyboard with Automatic Ciphers. . . 
Rugged-Duty Construction. 


THE NATIONAL CASH REGISTER COMPANY, vayron 9, on10 
989 OFFICES IN 94 COUNTRIES 
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A National Adding Machine pays 
for itself with the time-and-effort 
it saves, then continues savings as 
yearly profit. One hour a day saved 
with this new National will, in the 
average office, repay 100% a year 
on the investment. See a demon- 
stration, today, on your own work. 
Call the nearest National branch 
office or National dealer. 








